
What 
Talent Do You need… Today



TestUnderstand

Observe

Define Devise

Needs assess

Organize and 
reframe

Delimit
orientate

Proposal

Conceptual

Scope

Analysis Synthesis

Prototyping



Define

Leadership
competencies

Strategic and 
Creative thinking

Leading and
deciding

Developing  and
changing



Cognitive Indicator

MLQ

NH

TTCD

Devise



Prototyping

Redefining Lider profile from the dimension Cognitive-Emotional
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